SPEAK OUT

Is higher education soft on workplace bullies?

YES

The academic environment
promotes it

BY CORLISS OLS0MN

WOREPLACE BULLYING in higher education aceurs, unchecked,
brecauee it ig promoted by workplace stmcues, policles and proce
dures; personal characteristics and belaviors: increasing pressura
ta do more with less: and denial.

Smuchueal isaues that encourage bulbing inchde hierachy and
prwer differentale, s pervisors who lack elevant wraining and an un-
regponsive grievance poocees. The medieval origing of instintions of
scholarship have lefi intact an emplasks on staus between and within
deparments and disciplines, and a pecking order tharis tacithy agreed
o by ey and nearly imgossible o overum by those who disasow
i This hierarchy sustains the will and behavior of the powerfiil, and
allows abuse of power baged on positdon, reward, coercion, expertiss,
chartsma) personality, mfommesaton and conneacdon.

Basllize ave creative, manipulatyve and charming, so that ad-
mdnistrators and grievance procedures fail so see the bully's
culpability. The instinton dismisses problems as per-
sonaling conflicts they ave powerless o resaolve. Worst
af all, there is an unwillingness o name the
problem

In higher education, we find flucuiating ley-
alg of self-doubt, comgretence and ego. Bullies
resent competance and take advantage of self
dowubi. bost peaple are nonconfrontational,
and have asense of instiutonal loyalty and a
belief in the rational. These beliefs reinforce
the idea that a target sfbulling mustbe at fault
Targets come to resemble victims of domestic
violemce, They internalize negatve messages and
areunabde o actin thelr vwn defense Bullying. liks
discrimination, requirtes coplous documentation to
establich a malicious pamern—a burden of time and
ancrgy for a anget and his or her representative

Intelligent people with aptions realize that staving inan en-
viromment thatallows bullying can be suicidal, personally and profes-
sionally. Targets and witmesses know bullying will not be ad dressed
and leave the oganizadon without @ poning problem behavion

The final ingredient in the toxle mixis diminighing ressurces and
increaging workleads, which add stress, increase competitlon and
bring out the bully's meed for control

The effecinsfbulbing are long- termand devastating to all: healdh
tegues, lowered productivity and stifled creativiny, We must demand
an end to bullying in higher education and a culure of respect in
which people thrive.
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Unions provide tools
to set strong boundaries

BY IMES O AGINA

THE LATEST STATISTICS shovw that one in 10 people will e a victim
of bullying in the workplace, Forunately, union members in higher
education bave too ks o bulld supper for each otherand to confront
buillies —whether the offender is a peeror in top mamagement.

Unformnately, bullying is the way some people napage, and
higher education is ot abways greatabout taining otherwise sharp
people to be pood managers. Since bullying can cause high levels of
stressand anguish, bullies mstbe shown that such sbusive behasvior
can have serious consequences for the perpetrator a8 well as the
victm

Within ourunion, we've encouraged anyone who feels like heor
she has been bullied or has witnessed abusive behavion o reach out
to & union epresentative to talk about the best course of action 1w

and that behavior It is impomant te confron: te
elmuation before bullying creates a level of
smess that damages avicam's self estesm
and mental well-being,
Calling a unbon represantative o
diseuss bulbying belavior before it
egcalates can help stem further
antagonism Simple problem-
solving measures or mediation
cam g a long way toward setting
appropriate professional and
personal boundaries. With a
unien, no one has o go italonsa
Instinitions of kigher educa-
tion toun thedr leadership in educar-
ing and empowering sudents o
stand up for thait dghts with integrity.
In dealing with students, our schools have
come far in building a culture of respect
Camgus attlnides reflect genulne concern abeut
preparing graduates w be wlerant of gender, race and religlons dif
ferences in theworlforee and society in general.

My colleapues and I find grear satisfaction in asglsting sudents
through traumatic times and hardships in thelr academic and per-
sonal lives, And ag a newly unionized local, we also are learning to
hedp one ano ther gat througzh diffioalrrimes on the job by challenging
inappropriate behavior We live in a free country and have an op-
porunis s glapethe higher education Instinitions in which we work
imto places where everyone—sudents, Baculy and staff—is meared
with the dignity and respect we deserve,
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