Best and Final Offer Price Sheet

BIDDER NAME: Deloitte Consulting LLP
BEST AND FINAL OFFER – June 30, 2015
This is to request that your firm submit a Best and Final Offer (BAFO) in accordance with Section 6.4 of
RFP# R15-2838. Your response will be evaluated in conjunction with the original bid submitted on June 19, 2015.
You shall have until 2:00 p m. on Thursday, July 2, 2015 to submit your response to this request for a BAFO.
Your response must include one of the following:
A. Submit the enclosed Price Schedule with your revised prices, signature and date. A revised price
proposal that is higher in price than the original will be rejected as non-responsive and the original
bid will be used for any further evaluation purposes. The entire price schedule must be completed
and submitted. Please note that your price must be firm, fixed and all-inclusive of all costs
and fees, including but not limited to travel and administrative expenses.
Or
B. Place a “check mark”, sign and date where indicated, submitting a statement that the original bid
prices should continue to be used for evaluation purposes.
Please submit a copy of your BAFO via attachment in an email to: daniel.j.young@rutgers.edu no later than
2:00 p m. on Thursday, July 2, 2015. All BAFO submissions will remain confidential until issuance of a Notice of
Award.

Best and Final Offer Pricing
Oracle Fusion Financials Cloud Service Implementation
RFP #R15-2838
BIDDER NAME: Deloitte Consulting LLP
TOTAL, FIXED, ALL-INCLUSIVE, PRICE TO PROVIDE ALL SERVICES REQUIRED BY
THIS RFP, INCLUDING, BUT NOT LIMITED TO INTERFACES, INTEGRATIONS,
HISTORICAL MIGRATIONS, STAFF TRAINING, CHANGE MANAGEMENT,
CONVERSIONS, REPORT PROCESSING, TRAVEL, TELEPHONE, POSTAGE, AND
ADMINISTRATIVE COSTS.
TOTAL COST:

$4,886,202

ADDITIONAL INFORMATION
1) The Bidder must submit the budget developed for providing the services required by this
RFP. This information will be used for evaluation purposes only, and is intended to
provide the university with an additional perspective on how the bidder will allocate
financial resources in undertaking the work required by this RFP. Please use the table
below, and attach additional pages, if necessary.
Deloitte is pleased to respond to Rutgers request for a Best and Final Offer (BAFO) in
support of this RFP. We are excited at the opportunity to work with Rutgers on this
important initiative, and have therefore reduced our overall bid price by a little over
$400,000 without a reduction in scope or Deloitte staff hours. We believe this is
important to the success of this initiative, as our price reduction will not compromise the
quality of our bid.
As with our initial bid, this BAFO includes all costs and services required for the
successful implementation of Oracle’s Fusion Financial Cloud Services Analysis, Design
and Implementation, Project Management, Business Process Transformation, Security,
Change Management, and related Project Expenses packaged into a fixed fee bid.
See Attachment A for updated Pricing table.

In addition to our price reduction, we offer the following additional services at no
incremental cost to Rutgers, as an investment in our relationship and mutual success:
§

A “Mobilize Phase” – comprised of focused Advisory Sessions to assist Rutgers with
internal resource planning, program governance set-up, final review of scope
development to identify additional opportunities to reduce cost, project planning, and
timeline rationalization, and cross initiative projects.

§

Project Team Training – including eight 2-hour sessions covering: Integrations,
Reporting, Conversions, each core application (4), and Platform as a Service (PaaS) at the
beginning of the Architect Phase. This includes sessions on how to use and maintain core
financials applications and use of Oracle's Platform as a Service Cloud to extend Fusion
applications. This training will provide the Rutgers core team knowledge of the tasks,
tools, and applications they will be working with during the implementation.

§

500 hours of Experienced Training delivered by three (3) training professionals for
end-user training. During our discussions with Rutgers evaluation team at Orals, it
became clear that Rutgers was concerned about its ability to field train teams for end-user
training. Because this is such a critical element of change management and tech adoption,
we will help offset that concern.
We understand that Rutgers is operating on a fixed budget for this initiative, and like all
other Universities must consider the tradeoffs of price vs. quality of bid. Our current bid
represents what we believe is an “all-in” price for achieving the goals you have
articulated in your RFP. We philosophically do not believe in what has become an all too
common approach in the Industry of removing scope, bidding low, and issuing change
orders later in the project. Our pricing approach is straightforward, transparent, and
reliable.
If, however, Rutgers would like to engage in a discussion around the tradeoffs of scope,
timeline, staff and overall price – we would welcome a discussion in negotiations that
may result in additional price reductions. Rather than “assuming” these items away in
BAFO, we believe it would be more collaborative and transparent to engage in those
discussions personally.
We believe that the combination of our price concession and the additional investments
noted above demonstrate our deep interest and passion for working with Rutgers on this
project. We are also confident that the addition of the Mobilize Phase to the project will
provide Rutgers with the opportunity to get to know, and build a strong working
relationship with our proposed Project Engagement Principal – Blair Kin, and Project
Manager – Srinivas Venneti. Because Srini was not available in person during Orals, we
have included an expanded biography and several personal references for your review in
Attachment B. We also offer to make him available for an interview if this would help
Rutgers in making their final decision.

2) Rutgers is interested in obtaining an estimate of the composition and hours bidders
estimate will be required from the Rutgers project team. Please provide a chart defining
this information, clearly identifying the position titles, roles and the estimated hours
required from each project team member throughout the engagement.
See Attachment C for an updated estimate.
3) To assist in the evaluation process, please provide three references from recent clients for
whom you have provided services similar in size and scope to those required in RFP
R15-2838. Please include contact information for each client.
In addition to the references we provided in our proposal response, we believe these
additional references further demonstrate our track of success implementing Cloud
Solutions in higher education and demonstrate relevant complexity and experience to
Rutgers’ transformation.
We previously provided New York University in Section 4.2.4, Higher Education Site
References, and are submitting that as our third reference because of the relevant
complexities.

